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Paper Outline 
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research 
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• YYRRAA Company: E-Marketing Strategy based on SOSTAC model 
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Introduction 

The aim of the study is creating the digital marketing strategy for e-

company in order to develop the strategic focus.  

The object – e-company YYRRAA Ltd. (OORRAA.COM). 

The subject – digital marketing strategy and opportunities of its creation . 

The hypothesis: if a company considers the digital marketing strategically 

it creates an effective system to manage the factors of business 

environment both internal and external. 

 

 



Content of the Project 

I 

• models, levels and approaches to strategic planning; 

• in addition to classical concepts it was necessary to examine factors of business environment 
which are the most influential to shape modern strategies of market players in e-business 
spheres. 

II 
• the steps of strategic marketing plan were considered along with the frameworks of digital 

strategic planning and its tools. 

III 

• the company’s current business strategy was analyzed. 

• recommendations concerning the improvement of overall planning system on the basis of digital 
marketing strategy were provided. 



SOSTAC Planning System 



Tools and Techniques for E-Marketplaces 
• Content marketing involves creation of relevant meaning and sharing it in order to 

attract and retain customers and keep them loyal. 

• Marketing automation is the use of software to automate marketing processes such 
as customer segmentation, customer data integration, and campaign management. 

• Mobile marketing is any marketing activity conducted through a ubiquitous network 
to which consumers are constantly connected using a personal mobile device. 

• Social Media Marketing (SMM) is a set of measures aimed at promotion of a 
company and establishment of relationships with target groups with the use of social 
media. 

• Conversion rate optimization (CRO) is a structured and systematic approach to 
creating an experience for a website visitor. 

• Search Engine Optimization (SEO) is a set of measures to raise the site positions in 
search engines unpaid results in order to promote the site 

• A vertical community is a kind of branded social network developed by a company. It 
is an environment where customers and the company come together to help each 
other. 

• Paid search marketing (Google AdWords, Yandex direct) is a sort of online advertising 
when it is displayed according to the user's search query to the search engine. 

 





YYRRAA ltd: The Company’s products 
 

• OORRAA.COM – an actively growing B2B-online marketplace, containing the best 
online tools and solutions for the wholesale trade that brings together thousands 
of users sellers (Russian and CIS, Chinese, Korean and Vietnamese manufactories) 
and buyers from B2C businesses (shops, online-stores in Russia and CIS). 

• OORRAA.PORT (port.oorraa.com) helps with delivering all the types of cargo from 
China, Turkey, Vietnam, Italy, South Korea, Japan, India, etc. It provides customs 
clearance, warehousing services and warehouse logistics, cargo insurance. 

• OORRAA.DELIVERY (delivery.oorraa.com) is a calculator that allows finding and 
comparing different shipping rates and transit times of up to 15 delivery 
companies, choosing the best one and making the shipping order. 

• FINTEKA provides services related to payment: immediate money transfer to 
different countries, integration of the client’s payment system in OORRAA.COM. 



Situation analysis – Performance 

• PPC advertising in Google and 

Yandex 

• Targeted advertising in 

Mail.Target, VKontakte and 

Soloway ad network 

• CPA program ActionPay  

• Social media: VKontakte, 

Odnoklassniki and Facebook 

 



Keyword analysis 
• Effective keyword – has at least 1 registration, conversion to registration 

price is less than 1500 rubles (€20). 

• Few statistics  - the spent budget for a keyword is less than 1500 rubles, zero 
conversion. 

• Delete - conversion to registration price is more than 1500 rubles. 

 Keyword groups Number of keywords Number of 

conversions 

Average conversion 

price, rub. 

Effective keywords 715 1782 499 

Few statistics 7804 33 10989 

Delete 229 149 3026 

Sum 8748 1964 844 



Situation analysis – 
Customers 
Ideal customers 

 Small and Medium businesses 
from Russia and CIS 

Aged at about 30 and older 

They want  

• to develop business  

• to expand geographically  

• to find new partners.  

Existing customers 
91,49% from Russia 

[ИМЯ КАТЕГОРИИ] - 
[ЗНАЧЕНИЕ] 

[ИМЯ КАТЕГОРИИ] 
years - [ЗНАЧЕНИЕ] 

[ИМЯ КАТЕГОРИИ] 
years - [ЗНАЧЕНИЕ] 

[ИМЯ КАТЕГОРИИ] 
years - [ПРОЦЕНТ] 

[ИМЯ КАТЕГОРИИ] - 
[ЗНАЧЕНИЕ] 

[ИМЯ КАТЕГОРИИ] - 
[ЗНАЧЕНИЕ] 

WEBSITE TRAFFIC BY AGE 

Interests 



Competitors 

The key areas the company is missing: 

• no SEO 

• no e-mail marketing 

• no Marketing Automation 

• weak OVP 

 

 



Objectives 
• To increase new visits to OORRAA.COM site by 10% per month.  

• To increase number of registered users by 15% per month.  

• To increase number of converted to deal users by 15% per month.  

• To reduce the bounce rate by 4% per month to 35%. 

       To raise awareness and drive relevant prospect traffic to the website through 

PPC, SEO and banner advertising and generate them into users through OVP and lead 

generation techniques.  

       Position as a first eco-system for wholesale trading for SMBs.  

       Build strong marketing management and analytic tool trough Marketing 

Automation implementation. 

 

Strategy 



Tactics plan 

Weeks 27-28 29-30 31-32 33-34 35-36 37-38 39-40 41-42 43-44 45-46 47-48 49-50 51-52 

PPC (Yandex, Google)                           

Actionpay CPA 

program                           

Display advertising                           

SEO                           

Online Value 

Proposition                            

Marketing Automation 
                          



Conclusions 

• Presented research indicated the current business strategy of e-company YYRRAA Ltd. 
At the first glance, some functions that were found as failures cannot be considered as 
strategic ones. 

However, the modern entrepreneurship requires strategic attitude to all the particulars of 
a project. So, such problems as lack of SEO or poor e-mail marketing should be taken 
into account as the areas of great importance. 

• The main recommendations concern the strategic-based integration of modern e-
techniques in the company’s performance. 

It is also advised to consider the actions aimed at the implementation of new tools as a 
digit marketing strategy of a company. 

Being an essential part of the company’s planning system, especially if it operates in e-
commerce industry, digital marketing strategy allows not just reaching customers 

effectively or generating financial benefits but provides business sustainable 
development. 
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