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Vision statement
Pro Global Science Association
Bucharest,
ROMANIA

Ever since its establishment, Pro Global Science
Association (PGSA) has aimed at encouraging and promoting
the Romanian social and economic research outcomes at
national and EU levels, at supporting youth in their
knowledge endeavour and at directly contributing to
networking in the European space.
We are aware of the importance of initiating and
developing youth programmes and therefore we have
addressed issues as volunteering and its role in today’s
society, European citizenship and active participation in
democratic processes, social economy and promoting social
entrepreneurship as well as other issues of great interest for
the youth.
Only in 2013, PGSA conducted two projects funded by the
National Agency for Community Programmes in Education
and Career-related Training within the Youth in Action
programme – www.tinact.ro, namely Young Volunteering
for Social Entrepreneurship (RO-43-E080-2012-R3) and
Empowering Youth Leadership for Sustainable Democracy
(RO-13-E9-2013-R1). The two projects, attended by a
significant number of young people from Romania and also
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from Italy, Latvia and Turkey, resulted in immediate benefits,
such as proper outcome dissemination, developing
communication and good practice exchange networks, new
partnerships for drawing project proposals, and above all,
developing a climate based on inter-ethnic understanding
and cooperation.
[ www.reaser.eu/pgsa ]

The future starts today and the enthusiastic youth are
called to design and build it to their benefit and to the
benefit of the entire society.
Participatory democracy is a gain both for the actors
involved and for the society at large.
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The citizens’ participation and involvement in decisionmaking and implementation is a prerequisite of democracy.
This way, the decisions and the programmes of action adjust
better to the community’s needs; an active role in the
decision-making process helps the citizens understand and
embrace the decisions.
Being better informed, possibly by participation, the young
man will be answered his specific issues including leisure
opportunities, choosing a profession or finding employment.
An efficient participation in the public decision must combine
the efforts of the youth with those of the adults and the
authorities. Ideally, they should be part of a youth action
strategy.
A participatory democracy project is an opportunity to
“learn” participation, “at the same time being an efficient
exercise of participation, of involvement of the youth in any
stage of the decision-making process”. Also, participatory
democracy projects contribute to the development of the
community by building a participation culture among the
youth and to the development of competences and abilities
helping the youth to be active in promoting their interests, in
initiating debates with European / domestic institutions.
Large-scale participation of the citizens in the decisionmaking process is an imperative of modern governance at all
levels and in all fields. Internationally, upon the EU
enlargement, the elaboration of a guiding document for the
development of EU states inter-institutional relations to
implement the Union’s joint objectives seemed necessary. A
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large-scale participation all throughout the decision-making
process to increase the credibility of EU activity and
institutions is one of the five governance principles assumed
in the White Charter of Good Governance along with
transparency, efficiency, coherence and responsible actions
and initiatives (EU, 2003).
The international concern of involving the youth in the
public decision dates back to the beginning of the 90s; in
1992, the European Charter of the Participation of Young
People in Regional and Local Life, a document of the Council
of Europe, was adopted. 1

Its underlying principles are:
youth participation in local and regional life must be
part of the global strategy of citizens participation in public
life;
when designing the youth-related clauses included in
the various sectoral policies, local and central authorities aim
at implementing the different youth participation forms by
consulting and cooperating with the young people or with
their leaders;
the different forms of participation set forth by the
Charter cover all young people, including the disadvantaged,
irrespective of the nature of the problems they may be facing
(CE, 2003).
1

Ilie S, Petrescu C(2005),– Tinerii şi participarea la decizie, CALITATEA VIEŢII, XVI, nr.
3–4,
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A recent report required by the European Knowledge
Centre for Youth Policy (EKCYP) covers a summary of the data
collected from the national correspondents from 35 affiliated
European states on youth participation. The study aims at
elaborating an answer and at presenting an overview of
Europe in point of2:
1.legislation on youth participation;
2.involving the youth in the representative democratic
system;
3.getting familiar with youth participation (and information).
The data provided by the European Social Survey for 2006
and 2008 (http://ess.nsd.urb.ro/) reflect a participation of
the under-30 youth between 26% and 90%, while the over-30
youth participation rate is most of the time higher – between
54.8% and 96.5%. Romania records a 50.3% youth voter
turnout, while the rest of the population turnout is 72.6%.
Merlino mentions that “participation” is “the totality of
conventional or unconventional, legal or borderline legal
behaviours allowing women and men, individuals or groups
to create, rejuvenate or enhance the group identity or to
influence the decisions of the political authorities in order to
preserve or change the current values”3.

2

Manfred Zetner, (2011) Youth Participation in Policy Matching. Finding of a
summary analysis of the information templates in participation in the EKCYP, Viena
3
Morlino, L. ( 2009)
“Are there Hybrid Regimes? Or is it an Optical Illusion”, in European Political
Science Review, 1(2): 273-96.
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Therefore, participation refers to the citizens’ capacity and
possibilities to engage in the democratic processes.
According to Dahl (1989, 2000), participation is one of the
five criteria to be met by real democracy: “before adopting a
policy, all community members should have real and fair
opportunities to express their views within the group on how
that policy should be”. Another criterion emphasized by Dahl
is “the inclusion of the adults” – being full-fledged citizens
and, hence, they must be encouraged to get involved.
According to Morlino, participation is “the entire set of
behaviours, be they conventional or unconventional, legal or
borderline vis-à-vis legality, that allows women and men, as
individuals or group, to create, revive or strengthen a group
identification or try to influence the recruitment of and
decisions by political authorities (the representative and/ or
governmental ones) in order to maintain or change the
allocation of existing values.” (Morlino 2009: 39).
Participation refers, therefore, to the citizens’ capacity and
possibilities to take part in a democracy. For Dahl (1989,
2000: 37), effective participation is one of five criteria to be
fulfilled by democracies: ‘Before a policy is adopted...., all the
members must have equal and effective opportunities for
making their views known to the other members as to what
the policy should be’. ‘Inclusion of all adults’ is another one
of these criteria for Dahl (1989, 2000: 38): ‘All, or at any rate
most adult permanent residents should have the full rights
of citizens that are implied by the first four criteria’.
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At the European level, young people are institutionally
represented by the European Youth Forum. The importance
of this institution’s aspirations are recognised by
representatives across the continent. This is perhaps most
clearly put by the motto ‘nothing should be done about
young people without young people’, as quoted by a
member of the Slovene Youth Council.
The concern at the European Union level regarding the
involvement of the young people in the democratic life is
constant and recent studies (2011) have shown their
involvement level into various areas of the democratic life, in
dependence of their age group (see fig. 1). The older they
get, the higher their attendance to the voting centers; people
over 26 participate in a smaller number into volunteering
services or in the European or international projects. 4

4

EACEA (2013)- Youth Participation in Democratic Life, Final Report, LSE Enterprise,
http://ec.europa.eu/youth/documents/lse_study_on_youth_participation__2013.pdf
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Fig. 1 Evolution of four key of political involvement by age
group
It is no doubt that the higher the knowledge about the
democratic processes amongst young people, the better the
chances to have a constant involvement in them.
The highlight of the role of the civil society in the decisionmaking processes has meant a shift towards a form of
participatory democracy, consistent with the emergence of
the postmaterialism/postmodernism values.
Encouraging volunteering as a key aspect of civic
consciousness amongst young people has been one of the EU
and Council of Europe’s foremost strategic goals in the past
five years.
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so that their ‚voices’ be heard
when the youth policies are
being established.
The enthusiasm of the
European
youth
is
remarkable and the European
Youth
Forum
(http://www.youthforum.org
/) is a good example to prove
it.

The
Empowering Youth
Leadership for Sustainable
Democracy (EYLDS) Project
fits into the category of the
actions to promote the active
involvement of the youth and
it is also a framework for the
The involvement of the young informal learning, with real
people in the democratic benefits
for
all
the
processes is imperative, as participating young people.
they are the ones to learn
today how to become
responsible, to manifest their
civic spirit, to be aware of
their rights and duties as
citizens and, above all, to
understand what they can do
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Why does our organization want to invest in youth?

This is a well-founded question, which has frequently
arisen in the last years, thus helping us to define a strategic
orientation of the organization.
The young people are the future of a nation and their
education is a priority; hence, the more mature generations
should bring a significant contribution to building
opportunities to shape the youth. Either we are talking about
the formal learning programmes in primary, secondary
schools or universities, or about the informal learning
programmes, the direct benefit has to be found in the
development of a young generation, described by active
involvement, innovation and creativity, audacity to say things
as they are and to engage in social changes for the better.
Young people need role models, leaders to inspire them and
to motivate them in attaining their goals.
In the light of the above, Pro Global Science Association
considers the ‚investment’ in the young generation as being
the most lucrative in the long term; hence, a special
attention should be paid to developing projects for the
youth, both scientific and academic and applicative, to be
able to constantly attract funds for their assistance.
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EU citizenship: Why should I be active?

2013 - European Year of Citizens
The year 2013 was designated as the ‘European Year of
Citizens’ on the occasion of the 20th anniversary of
establishing the citizenship of the European Union by the
Treaty of Maastricht on 1 November 1993. The objective of
the European Year of Citizens is to facilitate the exercise of
the right of the EU citizens to free movement and stay in the
EU, making sure that they may easily refer to the information
on their rights. The citizens should be aware of their right to
freely stay in the EU, of how they can benefit from EU rights
and policies; their active participation in the process of EU
policy making should be stimulated, the debates on the
impact and potential right of free movement should be
encouraged, in particular in relation with the consolidation of
the cohesion and mutual understanding between people.

Are European citizens familiar with the term ‘citizen of the
EU’?
According to the 2010 research surveys on European
citizenship, 43% of the respondents in the 27 member states
of the EU are familiar with the term ‘citizen of the EU’ and
know what that means, 36% are familiar with the term but
ignore its meaning, and 22% have never heard of this term.
So, over 50% of the respondents ignore the meaning of the
term ‘citizen of the European Union’! Moreover, over 50% of
the respondents do not consider themselves well informed
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or informed at all in relation with the rights of a European
citizen (only 3% deem that they are well informed on their
rights, 29% consider themselves well informed, 48% consider
they are not so well informed and 19% consider they are not
at all informed.

What is active citizenship?
According to the ‘Study on Active Citizenship Education’,
European Commission, DG Education and Culture 2007, active
citizenship refers not only to the exercise of civil rights and to
democracy. Education for active citizenship is important also
from the point of view of the socio-cultural aspects, including
the integration of the new-comers and ethnic minorities and
multiculturalism. Moreover, active citizenship should
empower, as a first step in providing people with voice and
courage to support themselves and the group they
represent.
The active component of citizenship is mostly understood in
terms of participation, interaction, accountability and
leadership.
According to the above-mentioned study, the thematic
priorities of active citizenship are the following: democratic
participation
(63%
of
the
respondents),
social
cohesion/integration (46% of the respondents), empowering
(46% of the respondents), multiculturalism (39% of the
respondents), civil rights (18% of the respondents), peace
and resolving conflicts (18% of the respondents), human
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rights (16% of the respondents), children rights (12% of the
respondents), prevention (12% of the respondents),
consumer rights (7% of the respondents).
The interviews conducted during this study resulted in the
following specific interpretations of active citizenship5:
-

understanding all the facets of democracy;

observing the rights of the peers and of diversity;
being aware of the gender issues, being open to various
points of view and traditions that may be different from the
usual ones;
being informed beyond the official points of view and
open to discussion;
being autonomous and assuming responsibility for
one’s own actions;
being able to work together with the peers to attain
a common objective;
being aware of someone’s rights and of the way in
which they can be used to the benefit of a group or of a
wider community;
working for a consensus and decision-making by
dialogue and cooperation;
-

5

confidence in acting and fighting for change;

European Commission, DG Education and Culture, Study on Active Citizenship
Education, Final Report submitted by GHK, February 2007, pp. 26-27.
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improving the quality of community life and
environment.

Indicators related to active citizenship
The agreed indicators related to active citizenship and
monitored by the European Social Survey, World Values
Studies and Euro-barometer are:
1.

Social participation

o

Voluntary work for the organizations

o

Organization for the community

2.

Political participation

-

Participation in voting

-

Participation in peaceful protest

-

Participation in public debate

-

Membership in political party

-

Membership in group of interests.

A paradigm of participatory culture
The education for active citizenship belongs to the
paradigm of participatory culture, which should be induced
to the young people since high school or college. The young
people of nowadays Europe should participate, be active
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citizens who have a say about the issues that are relevant for
them. The European Union devised the participatory
instruments (The European Citizens’ Initiative, Structured
Dialogue, European Youth Portal), but the education for
active citizenship is still necessary.

The
European
Citizens’
Initiative
(see
http://ec.europa.eu//citizens-initiative/public/welcome)
allows to one million EU citizens to participate directly in the
development of EU policies, requesting the European
Commission to submit a legislative proposal. The EU
structured dialogue implies consultation with young people
and youth organizations at all the levels of the member
states, in the EU youth conferences and during the European
Youth Week, the European Youth Portal (see
http://ec.europa.eu/youth/index_en.htm) provides for a lot
of information related to the Youth in Action Programme, the
European Volunteering Services, youth conferences etc. and
allows the young people to address questions and exchange
experiences. It is worth mentioning the ‘Youth on the Move’
Initiative launched by the European Union as a part of
‘Europa 2020’ Strategy (also present in Romania on
28.09.2012) which enabled the young people, their families,
the teachers to get informed and know the opportunities to
improve their education, competencies, qualifications and
employability.
Active citizenship is therefore a matter of getting informed
and of education that the societies should assume. In the
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section Active Citizenship – European (EU), the European
Youth Portal provide for useful documents, links to projects
and organizations which may be actual instruments in
promoting participation in society and should be made
known to young people through education: Association of
Voluntary Service Organisations, Decide for Europe,
Education for Democratic Citizenship and Human Rights,
Election processes in detail, Euractiv, European Ombudsman,
European Parliament – Citizens’ enquiry service, European
Women’s Lobby, European Youth Forum, European Youth
Parliament, Examples of Youth Initiatives and Youth
Democracy projects, Office for Democratic Institutions and
Human Rights, Pan-EU Youth: A place for expression for
Young European Citizens, Politeia, Taking it Global: Inspire Inform – Involve etc.

3.
What is the current context for leadership
training?
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The changes brought about by globalization and its main
driver: technology - in the society have resulted in the need
of the fast adaptation to the new environmental and societal
conditions. Leadership is determined by its context and is
adaptable to the context.
Leadership always takes place in a context, it is not just a
concept and a topic for research, it is highly dependable on
the dynamics of the surrounding external circumstances and
who is involved in the process.
A study conducted by Bernstein, (2009), concluded that
one of the most significant leadership trends is globalization.
In today’s environment, globalization is an ongoing process
of interdependence and integration of economies, societies
and culture. Terrell (2013) describes globalization as a
multicultural hybrid of cultures in a borderless world – one of
high chaos and continuous change as if the world were a
single entity.
‘This is the era of leadership (r)evolution, characterized by
change and nerve-racking challenges’. (Do Bato, 2007).
Technology has overcome challenges of dealing with
spatial space and time to provide a vehicle for real-time
communications and information access.
It is a major social change agent that has rendered
conventional economic and business models insufficient in
explaining emerging phenomenon.
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Development today means providing people with
opportunities to learn from their work rather than taking
them away from their work to learn and non-formal
education and instruction are gaining more and more ground
in young people leadership development.
Nowadays, leadership is considered as central to success,
and more importance is placed on developing leadership
skills both formally, in class, and non-formally, by practiceand-learn training. The training of an individual leader is no
longer the focus of leadership development – defined as ‘any
activity that enhances the quality of leadership within an
individual or organization’ (source: Wikipedia), but rather
leadership as a process generator and as a result of
relationships established due to the interaction of leaders
with collaborators.
Leadership development initiatives today offer real world
application of skills through such methods as training
programs, coaching and mentoring, action learning, and
developmental assignments. Combining instruction with a
real-life setting helps people gain required abilities for
effective leadership.6

6

Dotlich & Noel, 1998, Action Learning: How the World's Top Companies are ReCreating Their Leaders and Themselves; Moxley & O’Connnor; Wilson, 1998, A
Systems Approach to Leadership Development.
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Youth associations – success stories

Social Innovation Centre
Riga, LATVIA

Social Innovation Centre (SIC), is an association which
aims at strengthening and disseminating the knowledge,
promoting the international and national experience
exchange and establishing the networking for social
innovation thus enhancing the sustainable development of
society.
SIC recons social innovation as the best solution that offers
an efficient, sustainable and positive social change or a
solution for the issues and challenges of current society.
Human resource development is the primary key! Education
of individuals can help them use their knowledge and skills
more efficiently to tackle social challenges!
SIC is currently managing projects related to social
innovation and one of topics – leadership for youth and youth
organizations. We strongly believe that leadership nowadays
is much more than ability to lead an organization or group of
people to the common goal. Leadership is about social
approach taking up responsibility and shaping life.
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In our youth trainings SIC experts use creative methods to
challenge out the potential of leadership by:

CREATIVE thinking methods of Edvard de Bono and
also self-developed exercises;

TEAMBUILDING tasks and group work.
SIC Team is group of experts who are regularly learning and
training thus giving added value to the youth, youth work
and social innovation in Europe.
[ http://socialinnovation.lv/ ]

Informamentis Europa
Caserta, ITALY

The association is committed to promote youth mobility
and development in European context, it is a EURO-NET
regional unit, with over 600 approved projects.
Informamentis
Europa
is
supporting
schools,
organizations, enterprises, local authorities, private entities
in monitoring and identifying eligibility opportunities and
forging partnerships for research. The European programmes
are a real opportunity to promote and enhance economic
growth, education, non-formal education, research and
development, exchange of good practices and fosters
cultural integration.
[ http://www.informamentiseuropa.eu/ ]
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Work in Progress
Lecce, ITALY

The association is thinking new scenery for the
development of territories that are able to combine general
interest, economic opportunities and promote new forms of
participation to public sphere, at local, national and
European level. In a changing world, we want the EU to
become a smart, sustainable and inclusive economy. These
three mutually reinforcing priorities should help us deliver
high levels of employment, productivity and social cohesion.

Strengths


Creativity and innovation


Extensive
network
of
international
relations\extensive experience in the analysis and approach
of complex systems


Multidisciplinary and trans-disciplinary skills
[ http://workinprogress-wip.eu/ ]
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AEGEE Riga
Riga, Latvia

AEGEE-Riga is a voluntary students’ organisation whose
target audience is youth regardless their field of education
and professional expertise, nationality, religious beliefs etc.
AEGEE-Riga, founded on 20th of June, 2001, is one of the
nearly 200 antennas that operates both – in local and
European level. It unites around 60 young, active and
creative members who contribute to the achievement of
AEGEE’s common goals as well as implement own ideas and
initiatives.
Already more than 10 years AEGEE-Riga organises cultural
and educational events, trainings, for example, Summer and
Winter Universities, European Days of Languages, Local
Training Courses etc. Moreover, we usually come together
for informal meetings as bowling match, picnic and other
activities. Every member of AEGEE-Riga is offered to
experience non-formal education, take part and implement
projects, make contacts and friendships all over Europe.
[ http://www.aegee-riga.lv/ ]
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Support for Youth Development
Association
Cluj Napoca, ROMANIA
„Support 4 Youth Development” is an association fully
dedicated to youth development.
Purpose: Its purpose is to stimulate and support active,
civic and responsible of the youth in the educational, social,
cultural and economic life of their community.
As a young organization, but with the benefit of the
expertise of its founding members in the management and
performance of youth projects and programmes, the
association mainly acts at the level of Cluj county and
Transilvania region (Romania), aiming to strategically expand
to other regions of Romania in the future.
The association focuses on clear objectives, such as youth
counseeling, information and development in the European
context starting from the development of a favourable
environment for the growth of their personal and
professional performance in their communities. It also aims
at the identification and constant fight against the needs
facing the yourh, supporting them with a wide range of
sustainable activities.
[ http://www.s4yd.ro/ ]
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Young Partners for Civil
Society Development
Targu Jiu, ROMANIA
The Association "Young Partners for Civil Society
Development" was established in 26 of april 2004 and is one
of the biggest youth organizations from Romania. YPCSD has
more than 2000 members with age between 15 and 25.In the
last 5 years our organization was involved in almost 200
international youth projects in Europe (youth exchanges,
seminars, conferences.
The organization mainly works on organizing workshops,
local initiatives, seminars, training courses, camps, volunteer
actions and other activities for young people. The
organization actively works on local national level; and it is
also involved in implementation of international projects.
One of YPCSD main aims is to promote and encourage
intercultural cooperation among the young people from
Romania and the other countries from Europe.
The work of YPCSD is based on the principles of nonformal education, learning-by-experience and intercultural
learning. It tends to contribute to the development of civil
society in Romania, with a special accent to young people’s
place in the social events and processes. We expect that the
activities of YPCSD will result in development of creative
young people involved in the process of decision – making in
their local communities.
[ http://www.youngleaders.ro/en/aboutus.html]
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4.
Participatory democracy and youth active
participation

A participatory approach context
A participatory approach means actively involving “the
public” in decision-making processes. We have to answer to
actual and imperative questions like: Why government –
citizen relations? and How to strengthen government –
citizen relations?
EU member states terms:
Civil Dialogue, NGOs, Active Citizenship, Participatory
Democracy
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What is participatory democracy?

Do you know?
Etymological roots of democracy - are in Ancient Greece!
DEMOCRACY = People are in power!
There are many definitions of participatory democracy. We
quote bellow two of them:
(P2P Foundation) – participatory democracy is a deliberative
dialogue and decision making process which hears all voices
and diverse perspective to enact meaningful change.
(OECD) - participatory democracy does not take away
governments elected ‘right and duty’ to make policy
decisions; it gives new ways to exercise it and increased
legitimacy to decisions made.

It is very important to understand that citizens are seen as
partners in the decision and policy making!

In FLASH EUROBAROMETER 373 “Europeans’ Engagement in
Participatory Democracy” (March 2013) citizens’ engagement
in influencing political decision-making is assessed by
considering following forms of engagement: to sign a
petition, to express views online, to express views with an
elected local representative, to take part in a public debate at
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participation in NGOs and

On average, in EU-27, 34% of the Europeans signed a petition
(on paper or online), 25% expressed their views on public
issues on the internet or in social media, 24% expressed their
views on public issues with their elected representative at
local/regional level, 18% were taken part in a public debate
at local/regional level, and 10% expressed their views on
public issues with their elected representative at national
level. These were the most used form of engagement.
In Romania, the most used three forms of engagement
were: 25% of the Romanians expressed their views on public
issues with their elected representatives at local/regional
level, an equal percentage - 25% of Romanians took part in a
public debate at local/regional level, and 22% signed a
petition (on paper or online).

Are you young and active?
Get Involved! in the European Youth Parliament (EYP)
EYP was founded in 1987 and it is an international, nonpartisan organization, accessible to young people all
over Europe. The Organization functions under the honorable
patronage of Mr. Martin Schulz, President of the European
Parliament and that of Mr. Torbjorn Jagland, Secretary
General of the Council of Europe.
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EYP promotes the European dimension in education and
goes by the principle: "Unity in diversity”. It offers students
between 16 and 21 years old the possibility to participate in
an instructive, practical and positive experience.

Checklist for you to get an idea whether EYP might be right
for you:
- you´re young!
- you´re currently studying or going to school in Europe!
- you´re open-minded and curious to discover alternative
views, other cultures and new people!
- you have an interest in issues that affect the society we
live in!
- you appreciate the value of fun!

EYP Romania Foundation is having its headquarters
in Romania, Oradea. EYP organizes a series of events that are
essential
elements
in
the
organization:
Teambuilding,
Committee Work, General Assembly
Citizens as
and additional cultural-instructive
partners in
moments
such
as
the decision
and policy
the Euroconcert, the
making!
Eurovillage (cultural event which
depicts the participating countries
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folklore and cooking), the Panel Session (political discussions
with the participation of local and European politicians).

Are you a young Romanian?
Get Involved! http://www.eypromania.eu/

Are you young and active?
Get Involved! in the European Youth Forum
European Youth Forum is the
platform of youth organizations in Europe
and
is
representing
97
youth
organizations, both National Youth
Councils
and
International
NonGovernmental Youth Organizations.

European Youth Forum has three main goals:
1. Greater youth participation
2. Stronger youth organizations
3. Increased youth autonomy and inclusion
Romanian Youth Council (CTR) is the youth platform
recognized as the Romanian member organization in the
European Youth Forum.
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The members of CTR are:
1. National Alliance of Students’ Organizations of Romania –
ANOSR
2. National Convention of Youth Foundations - CNFT
3. Federation of Economy Students’ Associations of Romania
- FASER
4. National Organization Scout Romania – ONCR
5. Union of Hungarian Youth Organizations from Romania

What is CTR doing?

participates in elaborating the strategic documents
(e.g. ‘National Action Plan for Youth in Romania’);

active member of National Working-Groups on
completing and modifying legislative framework on youth;

actively takes part in all meetings of the European
Youth Forum, in international forums on youth issues, and in
the vast majority of forums and meetings within the
European youth framework;

active in the process of implementing the Structured
Dialogue in Romania and at European level;


supports and empowers its Member Organizations;


promoter of non-formal education and quality in
trainings;
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it
is
part
of
the informal
group
of
cooperation Southern Youth Councils, together with the
National Youth Councils of Italy, Spain, Portugal, Greece,
Cyprus, Malta, Slovenia, Croatia, Bulgaria and Serbia.

What is
participatory
democracy?

IT MEANS
YOU GET
INVOLVED!

See: http://www.youthforum.org
Subscribe to Youth Policy Watch!
Member Area!
Vacancies!

Contact Bucharest CTR office! http://www.ctr.ro
Forum! Events! Debates on Romanian National Strategy for
Youth 2014 – 2020!
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Is leadership an art or a science?

Developing leadership skills

We, as humans, have always been interested in leadership.
All civilizations throughout history have focused on their
leaders, revering them or reviling them. As long as we have
organized into groups to accomplish a task, there have been
leaders and followers. Throughout history, the fate of
millions has depended on the leadership qualities of kings
and queens and on their battles for succession.
We can all learn to become better leaders.7 I have
occasionally come across incredibly charismatic leaders who
seem to have special talents at moving others. Although it is
tempting to attribute to them a special leadership “gift” that
defies systematic explanation, with some effort and critical
7

Nahavandi A.(2000)- The art and science of leadership, second edition, Prentice
Hall, New Jersey, USA
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thinking, one can analyse in an objective manner their style
and the situations in which they are effective. Such analysis
demystifies their performance. Although it still may not be
easy to teach others to perform the same way, the
charismatic leader’s actions lose their magical qualities and
become both understandable and predictable.
Leadership is not a culture-free process. It occurs within
the context of a culture. Which styles and behaviours are
considered key to effectiveness differs from one culture to
another.
(Source:
http://www.prenhall.com/divisions/bp/app/standesign/pdfs/
D12_Sample.pdf)
There are various debates within the international
academic community on whether leadership is an art or a
science, and usually, the focus is on describing the specific
features of leadership, as well as the instruments used in
assessing the leadership features.
In the attempt to define leadership by a generic feature,
considered essential, a LinkedIn consultation was organised
between the members of certain groups, and the results are
worth considering.
Here are some of them:
For some of the respondents, the most important
feature is „integrity”;
Others considered „awareness” the most important
feature of an efficient leadership.
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The answers were very different and it was transparent
that a consensus could not be reached regarding the
identification of the key features defining a true leader. It
was obviously not the first, nor the last intense debate on „
How can a leader be defined?, what is to keep in mind is the
clarification of the „leader” concept.

One of the most popular definitions of the Leadership
concept: “a process whereby an individual influences a group
of individuals to achieve a common goal”. (Northouse, P.G,
2007, Leadership: Theory and Practice, p3).

Some research concluded that good leaders are made not
born. If you have the desire and willpower, you can become
an effective leader. Good leaders develop through a neverending process of self-study, education, training, and
experience (Jago, A.G, 1982, Leadership: Perspectives in
Theory and Research)
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Fig. no. 2
Leaders carry out this process by applying their
leadership knowledge and skills. This is called Process
Leadership (Jago, 1982). However, we know that we have
traits that can influence our actions. This is called Trait
Leadership (Jago, 1982), in that it was once common to
believe that leaders were born rather than made. These two
leadership types are shown in the chart below (Northouse,
2007, p. 5)
The difficulty that seems to persist in defining or
quantifying this particular function got me thinking about
whether we should be looking at leadership as more of an art
than a science. In other words, that we should view
leadership as something that is understood more through the
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eye of the beholder, and how it is perceived being very much
dependent on the environment in which it is presented.
Indeed, unlike science, art allows for a more subjective
interpretation of ideas or concepts; that there is no need for
a singular, fixed answer or definition in order to understand
it. As many artists say about their work, it is not so much
what they wanted you to see as it is what you choose to
perceive within their construct.
From this vantage point, it would seem leadership is very
much like an art form more than it is a science. And yet, I
don’t think we can’t discount the role of science in leadership
just yet.
After all, there are many scientific disciplines that have
helped us to gain insights into what makes one individual a
more effective leader than others. Thanks to discoveries in
the fields of organizational psychology and neuroscience, as
well such diverse disciplines as ecology and ornithology (see
my pieces “Changing Our Behaviours – A Lesson From the
Birds” and “Migrating Geese – A Lesson in Leadership and
Collaboration”), we can gain a better understanding of what
human traits or behaviours are best suited for leadership,
and why they are of benefit to the organizations and teams
these individuals lead. While science might not provide us
with a clear definition of what leadership is, it has proved to
be vital to not only improving how we perceive this function,
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but also how those who lead serve others through these
roles.
So what then can we say about leadership, is it a science
or does it reflect more a form of art? Maybe like most human
functions, leadership is not something we can put into a nice
little box and place on a shelf for easy reference and review.
Instead, it would seem we’d be better off recognizing that
like most human interactions, leadership is defined both by
its complexities, as well as its simplicities, in how one guides
others toward a common goal.
(Source:
http://www.tanveernaseer.com/is-leadership-anart-or-a-science/)

6.
Are there several types
leadership? Candidate profile

and

styles

of

Twenty years ago leadership was approached focusing on
task and relationship behaviors, a general approach that was
labeled as transactional, as distinguished from a qualitatively
different approach called transformational.

Transactional leadership is characterized by mutually
beneficial exchanges between parties to optimize mutual
benefit including the accomplishment of necessary
organizational tasks. The exchange-model nature of
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transactional leadership tends to produce predictable and
somewhat
short-lived
outcomes.
Transformational
leadership touched followers’ deeper values and sense of
higher purpose, and led to higher levels of follower
commitment and effort and more enduring change.
Transformational leaders provide compelling visions of a
better future and inspire trust through seemingly
unshakeable self-confidence and conviction. Conger (1999)
reviewed 15 years’ research in the related fields of
charismatic and transformational leadership, and observed
that scholarly interest in these areas may be traceable to
changes in the global competitive business environment at
that time such as competitive pressures to reinvent
themselves and challenges to employee commitment. Prior
to that time, leadership researchers generally had not
distinguished between the roles of leading and managing: A
person in any position of authority was largely assumed to
hold a leadership role. It was a novel idea that leadership and
management might represent different kinds of roles and
behaviors. Hunt (1999) was even more blunt about the state
of scholarly research in the field of leadership in the 1980s.
He described it as a gloom-and-doom period characterized by
boring work, inconsequential questions, and static answers.
Research in the areas of transformational and charismatic
leadership both energized scholars and interested
organizational practitioners. One factor presumably
underlying the interest in charismatic and transformational
leaders is the nature and strength of their emotional impact
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on others. The nature of the leader’s emotional
connectedness to others is also apparent in the growing
interest over the past decade in topics like the leader’s
genuineness, authenticity, credibility, and trustworthiness
(Goleman, et al., 2002; Collins, 2001). These seem related
more to the affective quality of a leader’s relationships with
others than to specific leader behaviors and competencies.
Attention given during the last decade to the concept of
emotional intelligence also attests to that shifting interest.
(Adapted after: Leadership Development: Past, Present, and
Future, Gina Hernez-Broome, Richard L. Hughes, Center for
Creative Leadership)
Leadership is intended to stand above quality and to
function for the public office the leader is elected to hold,
and to put public interest above his/her own. Good leaders
share certain essential characteristics, including their
excellence and ability to work collaboratively with others
pursuing national common dream instead of egotistic
ambition.
A leader must exist in a fertile relationship with his peers. A
leader finds greatness in himself and his peers, and helps
others find greatness in themselves, and pass on to later
generations. A well-respected leader leads by example, and
the society will follow suit.
Visionary leaders dream of change, with the force of will to
reshape event in achieving their objective goal.
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Leadership styles as we know them so far were detailed by
Carol Zevas and David Lassiter in Leadership Styles: Is There
‘One Best’ or is Flexibility Worth Developing (2007), according
to attitudes and behaviours which have a specific meaning
and interpretation depending on culture, with the
specification that some of them may be obsolete styles and
that this classification of stereotypical profiles is not made in
terms of ‘good’ or ‘bad’. Every style is ‘decoded’ just like in a
semiotic analysis and labelled for us to enable recognition
and understanding. The classification below follows two main
worldviews in point of leadership: the traditional and the
contemporary views:


Coercive – a control-oriented leader, who demands
obedience and reporting back to the leader.

Task-oriented – a leader concerned with work
effectiveness and job outcome.

Authoritarian/authoritative - a compelling vision,
clear directions, progress monitoring, concentration of power
and decision-making authority.

Bureaucratic – a rule-oriented leader, having similar
traits as the authoritarian style.

Affiliative - an interest in the subordinates’ job
satisfaction, own popularity, recognition of work outcome,
good communicator, but a possible danger of ‘laisser-faire’
due to lower level of priority for task outcome.
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Laisser-faire - avoids influencing subordinates, who
have a greater autonomy and authority. No systematic
approach to problem-solving; it may be successful with a
highly qualified and educated workforce and clear goals.

Empowering – a new, possibly effective style
characterised by delegation of responsibility to subordinates.

Democratic/Participative - a teamwork supporter,
subordinates take part in the decision-making process,
decisions result from a group consensus. Leadersubordinates relationship is based on trust.

Charismatic/Pacesetter – an example-setter,
establishing high standards and imparting enthusiasm. It is
about what he/she can do rather than due to his/her
leadership skills. This is a leadership style that may be
perceived in a completely different way depending on the
country. The charismatic leader may become coercive when
disappointed by a subordinate performance.

Coaching – in his/her views, success depends on
developing the subordinates’ and his/her own capabilities.
They help the subordinates identify their strengths and
weaknesses.

Transactional - allocates work to subordinates, who
become fully responsible for it; works according to the
principle ‘management by exception’, paying attention more
to what is not meeting performance standards, and therefore
associated more to management than to leadership.
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Transformational – an inspirational figure, making
people to follow him/her, a person with vision and passion.
Highly visible, in constant communication with their teams,
full of energy and enthusiasm. He/she delegates
responsibilities and relies on the expertise of the team to
achieve results. High levels of communication, high
commitment to self-observation and development.

Transactional and Transformational styles have been
defined twenty years ago and are paid more attention: the
transactional style is associated more to management and
transformation style has been considered as a result of
intensive research, as the ‘leadership’ style and its definition
has undergone many revisions and adding.
Robert Greenleaf (1977, Servant Leadership: A Journey into
the Nature of Legitimate Power and Greatness) introduced
the concept of ‘servant leadership’ and defined the servantleader as making a deliberate choice of serving others,
putting the needs and interests of others above his/her own,
a strong self-image, moral conviction and emotional stability,
empowerment. The servant leader combines traits from
several leadership styles listed above, e.g. vision, trust,
appreciation of others, empowerment, pioneering,
communicator, competent, good listener, reliable,
supportive, sympathetic and seems to be the ideal figure of a
leader.
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One important characteristic of this type of leader is
empowerment, defined by Gibson, Ivancevich, Donelly and
Konopaske (2006, p. 500) as: granting individuals the
permission to utilize their talents, skills and resources and
experience to make decisions to compete their workloads in
a timely manner. This concept is gaining more and more
ground nowadays and with good reason too. Comparing the
young generation characteristics listed above with the
leadership styles, the servant leader is the closest to their
worldview.
Romania has long experienced the traditional authoritarian
leadership style, and it is now searching for a style that might
meet the people’s new expectations. According to the GLOBE
study, current Romanian values are similar to other countries
from Eastern Europe, where the profile of a good leader is:
charismatic, value-based, team-oriented (also in Kreitner,
2009, Organizational Behavior, p. 104).
While the elder generation would rather have a leader who
takes responsibility for them, with a protective attitude, the
younger generation appreciates an inspiring personality, with
a vision, a team worker, a good communicator and listener,
getting them to acknowledge their strengths and
weaknesses, motivating and stimulating them, delegating
them responsibilities according to their talents and skills and
leading them to successful, rewarding careers. Obedience,
modesty, self-sacrifice are not an option for the young. They
are more mobile, more participative, more competitive,
more demanding.
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One leadership style may not cover all these expectations,
but a combination of traits or an integrative style.

6.1. In there a leadership ‘culture’ with specific values?
According to Webster's New Collegiate Dictionary culture is
"the integrated pattern of human behavior that includes
thought, speech, action and artifacts and depends on man's
capacity for learning and transmitting knowledge to
succeeding generations". A more informal definition in the
business context might be "the way we do things around
here". The leader is the primary steward of a group’s culture
and he or she must be vigilant to support it by their words
and deeds.
A leader must be able to communicate the vision
frequently and effectively. They need to be capable of
articulating it in different ways to different constituencies.
Great communication is the ability to take something
complicated and make it simple. A leader can never assume
that the vision is fully understood by all. They need to be
almost "missionary" in style as they continually and
consistently "preach the gospel" of the company's future.
Doing so will allow them to change the perception of people
as to what is important for them and the organization.
Cultural change can often be very difficult and the leader
will have to commit significant time and attention to
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shepherding the change. There can be significant barriers.
Many times hidden cultural barriers to change are
overlooked. The leader may change the organizational
structure but in the process may unknowingly topple
"heroes" that people in the organization have revered for
many years. New strategies may undermine important values
imbedded in the company. Unless the leader can successfully
work at reducing the impact of these issues the force of the
old culture can neutralize and emasculate any desired
change. If leaders are really serious about change, they will
inevitably have to wrestle with their group's culture.
The critical link between strategic vision and cultural
alignment is clearly evident when companies attempt to
grow through acquisition. Acquisitions that fail to meet
expectations often suffer not from a lack of strategic fit, but
from a lack of sufficient cultural integration.
(Source:
Wolfson, Barry,
A
Culture of
Leadership,
http://www.strategyletter.com/CD0703/featured_article.php )

But how do we actually elect our leaders?
What makes us vote for, thus giving credit to, one person and
not for/to another?
In her presentation delivered within the EYLDS workshop
(16-19 October 2013), Emőke Péter showed that our criteria,
if any, are rather based on subjective aspects, like facial
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features, charisma: ’People don´t even use deliberate,
rational strategies, when deciding whom to vote for, they use
shallow-decisions, such as impressions about competences
based solely on facial appearance of candidates’. So, when
we are mostly guided by instinct and impressions in making a
decision regarding leaders; we seem to recognize a potential
leader when we see one! This statement is in total
contradiction with the common opinion that ’leaders are
born and not made’.

Some theoreticians say that most of the
competencies and abilities of a leader may be learned, for
example (apud Barry Wolfson, A Culture of Leadership):


Developing professional expertise



Sharpening communication skills



Cultivating enthusiasm
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Keeping an open mind



Paying attention to accomplishment



Being accessible



Being respectful of one’s staff
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Another issue brought up in the presentation was:
‘Is a man a better leader than a woman’?
‘Given the evidence showing that men and women don´t
differ in leadership effectiveness, voters perception, that
male politicians are more competent than female politicians,
are more likely driven by cultural stereotypes and not of an
accurate assessments of who is actually competent
While the current findings demonstrate that the facial
traits and the gender biases in facial inferences affect voting
behavior, voters may pay more attention to reduce their
gender stereotypes and intuitions’.
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How can I set an example?

Being a leader is a combination of personal traits with
leadership skills development, as above-described.

In point of personal traits, a leader should have the following
qualities:
1.

Honest

2.

Confident

3.

Exemplary character//trustworthy

4.

Forward-Looking/Visionary

5.

Competent

6.

Inspiring

7.

Intelligent
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Focused on self-improvement

In point of acquired/learned leadership skills, a good leader
should be able to:
a.
Provide orientation
b.
Assume responsibility
c.
Create perspectives
d.
Innovate
e.
Communicate and cooperate
f.
Make decisions
g.
Create work environment: teambuilding, developing
teamwork
With the above check-list, do you think you qualify as a
potential leader?
Setting an example means, at the same time, getting
aware of your strengths and weaknesses and striving to
improve. Self-assertion, on the other hand, is not advisable; in
the long run, it may result in loss of credibility and trust. The
interest in the integrity, character and values of the leaders is
increasing, after the past experience of arrogant, selfassertive, at times even unethical leaders of the ‘90s.
Credibility and trustworthiness, respect for the peers are
mostly valued nowadays.

8.

Looking into the future. Conclusions
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Numerous studies, both empirical and theoretical, have
been dedicated to the study of leadership, the leader’s
profile, types of leaders and the influence of cultural
specificity on the leadership style. Debates have been led for
or against universal leadership traits. The globalization
turmoil has caught us somewhat unprepared and while
attempting to adapt to the new, unforeseen circumstances,
we are concerned with the change brought about by this
powerful process in our lives and worldview.
A leader is supposed to be able to interpret and
understand a person’s worldview and what he/she values the
most in order to motivate and influence that person
(subordinate) effectively. Values and worldviews, on the
other hand, differ not only according to the variables stated
above, but also in point of the age of the person.
Understanding and decoding the expectations and views of
the young generation is essential for a sustainable
development.
As leadership depends on the context, the future of
leadership will face challenges related to technology and the
effects
of
globalization,
international
markets,
multiculturalism, multilingualism, thinking and operating
globally, thinking strategically about international growth.
‘Leaders will have to be more technologically-savvy, given
the pace of change and the speed of response time that
leaders are now required to demonstrate. It has even been
noted that the effective use of technology is proving to be a
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‘hierarchy buster’. It can be an avenue for people to
communicate with leaders at all levels and whenever they
need to and at any time. Leading virtually is already a reality,
and requirements to lead geographically dispersed units and
teams will only increase. Technology will not be a solution for
this challenge, but it will surely be a tool.’8
The future society will need global alignment and a specific
type of leader to match it. This profile of the new leader is
being defined as we speak: the new leader is supposed to be
able to manage complexity, to manage diversity and
uncertainty. Yet, generic capability is only a starting point for
a successful leader, who must match and be firmly anchored
in the specific strategy and future direction of the society,
institution, group of people etc. he/she will lead. ‘In
developing a leader a few key principles should prevail:

It is better to focus and build on people’s strengths,
not try to modify their weaknesses. Improving on
weaknesses requires leaders to stay conscious and try to
moderate behavior, while building on strengths comes more
easily.

Don’t focus on the head (for example, analytical
ability) at the expense of the heart (the ability to connect
with people and the resolve to do the right thing). Effective
leaders are ‘whole’ leaders who integrate all three.
8

Hernez-Broome, G., Hughes, R.L., (2004) Leadership Development: Past, Present
and Future, Human Resource Planning.
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Don’t try to reduce leaders to a set of behavioral
competencies. Leadership is as much about spirit, personality
and character as it is about discrete, specific competencies.
People want to follow human beings with passion and energy
as well as skills.

Finally, leadership is not about possessing a body of
knowledge or ‘knowing it all’. It’s about having the capacity
to keep learning and to change and evolve – while staying
humble.’
(Source:
http://www.mmc.com/knowledgecenter/The_Growing_Challenge_
Of_Global_Leadership_Development.pdf)

EYLDS project (Empowering Youth Leadership for
Democracy Sustainability) aimed to use a form of ‘action
learning’ for young people, and providing – through
simulations, role-plays, questionnaires etc. – them the
opportunity of expressing a point of view on their idea of
leadership and the profile of a leader, on the one hand, and
of getting aware of their own leadership skills. While they say
that leaders are not born but made, we surely recognize a
real leader when we see one!

Useful links:
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http://ec.europa.eu/romania/news/110811_2013_anul_ceta
tenilor_ro.htm
*** - Active citizenship – European (EU), extras in 9.02.2013
din
http://europa.eu/youth/active_citizenship/index_eu_en.html
http://ec.europa.eu//citizens-initiative/public/welcome
http://ec.europa.eu/youth/index_en.htm
http://www.eypromania.eu
http://www.youthforum.org
http://www.ctr.ro

